Josephine Bias Robinson, Acting Executive Director

Presidential Advisory Council on HIV/AIDS

Department of Health and Human Services

Re: Townhall Meeting on the President's Emergency Plan for AIDS Relief

Dear Ms. Robinson,

World Association for Children and Parents (WACAP) is a private, non-profit child welfare agency based in Seattle, Washington, that provides humanitarian assistance and adoption services to children in need. 

Since 1976, WACAP has found permanent, adoptive families for over 8,000 orphaned children from ten countries around the world. In addition, WACAP has worked either directly with the government or with accredited non-governmental organizations in these countries to provide humanitarian aid for orphaned and impoverished children, improving their quality of life and preventing child abandonment. WACAP has worked under grants from the United States Agency for International Development (USAID) and is currently working to provide assistance to children abroad under a grant from the Bill & Melinda Gates Foundation. 

WACAP's fundamental belief is that the care of a family is a child's singular most important need and we have many years of experience in permanency planning for children. WACAP pioneered a permanency planning model for children in Romanian orphanages, in order to prevent child abandonment, promote domestic adoption, and, when needed, provide services for international adoption. 

One of the goals of the President's Emergency Plan for AIDS Relief is "Care for 10 million HIV-infected individuals and AIDS orphans." The President's "implementation plan," however, does not speak to the social needs of orphans, but only to the medical needs of those infected with HIV/AIDS.

We ask you to remember the importance of finding permanence and stability for the children affected by HIV/AIDS. 

In response to the questions presented for the Townhall Meeting, WACAP offers the following:

*
What lessons can you provide/share regarding planning, implementation, and outcome measurement strategies that have worked best; what did not work and why?

In WACAP's experience, needs assessments, local input, site-selection criteria and stakeholder involvement are critical factors in project success. An understanding of cultural and historical context is also key to success of humanitarian efforts anywhere in the world. In WACAP's work, an analysis of the current status of social work structure is made and needs identified. WACAP then works to fill in the gaps and provide support/training to existing social support structures.

*What are the vital aspects of effective partnerships and with whom?

Mutual understanding and trust from the foreign government paves the way toward cooperation. Initiating communication with national, regional and local governments and providing insight and feedback is crucial. In many of the African countries, identification of the appropriate authorities may be challenging due to the additional level of authority of tribal leaders outside of governmental structures. Buy-in from these local figures is essential. Partnering with international and local NGOs with expertise in a variety of fields can provide an entire network of services to the affected population.

Again, we ask that the International Subcommittee of the Presidential Advisory Council on HIV/AIDS continue to consider the children orphaned due to HIV/AIDS and respond the needs of:

*
Identification and defined legal status of orphaned children

*
Identification of potential kinship plans for orphaned children

*
Identification of potential adoption plans domestically or, if needed, internationally, for orphaned children

*
Recognition of grief and loss of the affected child

*
Appropriate grief counseling for the affected child

WACAP applauds President Bush's acknowledgment and commit toward serving the millions of children around the world whose lives have been changed by HIV/AIDS. We request that the implementation of the President's plan includes permanency planning for these children.

Sincerely,

Mary K. Duncan

Director of Child Assistance

World Association for Children & Parents (WACAP)

ph: 206-575-4550 /www.wacap.org

